Lottery bid Cover email
alison.forbes@biglotteryfund.org.uk
RC/1/010211652 – application amendments
Hi Alison,

As discussed, please find attached the required amendments to our application.

The ‘staff posts’ in section 3.8 have been amended to provide one sheet per proposed employee, in order to avoid any confusion regarding hours and the number of proposed employees (3.45 fte’s).
The salaries have been calculated in the following way:

Year 1 is as indicated on the job descriptions. Years 2 and 3 allow for a 3% increase in line with inflation. All figures rounded to the nearest pound.
The figures for salary, national insurance and pension contribution given in Section 3.8 are equal to the total salary costs (inc. NI and Pension) shown in Section 3.6. These are, in turn, consistent with those figures shown in Section 3.7.
While amending the figures I noticed that the original figures in section 3.8 were only shown for 1 year. I have amended these to cover the 3-year funding period.
With regard to our Project Outcomes, their usefulness as SMART objectives, and our methods of tracking and monitoring our success: I apologise that they were not as specific as you normally expect. We had thought that they needed to be definable, which is one of the reasons for the refinement of the original outcomes from our outline bid. As you will see, I have tried to give some indication of numbers and timescales as requested.
I hope that we can work together to articulate clear, defined and measurable outcomes that both define what we are trying to achieve and meet your requirements.
If any of the information provided is insufficient, requires expansion or clarification, please either email and I’ll reply in the evening or phone me on 01449 727357 (I may not be immediately available but will return your call during the day).

Yours,

Tom 
