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3.6  Project Budget    Complete the following table to show us how much the project will cost and what you will spend the grant on.     Make sure you read the programme guidance notes, as they will help you to understand:      what revenue and capital costs you can  ask us to fund      what overheads  you can ask us to fund      whether you can ask us to fund any VAT costs        Total project costs  –  include VAT where applicable     Year 1  Year 2  Year 3  Year 4  Year 5  Total  VAT  recoverable  from total  Funding  from other  sources  Amou nt  requested from  Big Lottery  Fund   Revenue costs       A  B  C  (A - B - C)   Salaries, NI and Pensions  66,620  68,620  70,680                          205,920                                     205,920              Recruitment  1,400            700            700                                    2,800              417                         2,383              General running expenses  5,150        5,361  5,478                                   15,989             2,381                         13,608              Training  1,900            2,800            3,000                                    7,700             1,147                         6,553              Travel  120            123            127                                    370             55                         315              Consultancy and advice     (incl. evaluation, if  applicable)  0             0             0                                     0                                     0              Organisational  overheads**  6,140  6,340  6,550                          19,030                         18,36 0  670              Other*                                                                                                               Total revenue Costs  81,3 30  83, 94 4  86, 535                                     251, 809             4,000              18,360  229,449   Capital costs            Refurbishment  8,000                                                            8,000                         8,000             0              Professional fees                                                                                                               Office equipment  17,400  2,000            3,000                                    22,400             3,336                         19,064              Vehicles                                                                                                               Other*                                                                                                    Total capital costs  25,400         2,000         3,000                                 30,400             3,336             8,000             19,064                         Total r evenue and capital  Cost  106,7 30            85, 944  89, 535                          28 2,209             7,336             26,360             2 48,513              *Please give details   **If you are asking us to fund overheads, what percentage of your organisation’s total overheads does this represent?          3.5            %  



3.8  Project funding 

Use this table to tell us how much grant you need from us in each year. The figures for revenue, capital and overheads should include non-recoverable VAT.

	Grant amount requested from Big Lottery Fund

	
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5
	Total

	Revenue
	73,914
	76,266
	78,599
	          
	          
	228,779

	Capital
	14,809          
	1,702          
	2,553          
	          
	          
	19,064          

	Overheads
	200          
	220
	250
	          
	          
	670

	Total
	88,923
	78,188
	81,402          
	          
	          
	248,513


If some of the money for your project will come from other sources, tell us where it will come from.  Tell us how much it is and whether you have secured it yet.  

	Source of funding
	Amount
	Secured

(Tick if applicable)
	Yet to be secured

(Tick if applicable)
	In kind contribution (Tick if applicable)

	Suffolk County Council          
	£18,360          
	x          
	          
	x          

	Suffolk County Council Extended Schools          
	£100          
	x          
	          
	          

	Local Charitable Trusts (Kerrison Trust, Needham & Barking Charities, etc), MSDC, SCC         
	£8,000          
	         
	x         
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3.6  Project Budget 


Complete the following table to show us how much the project will cost and what you will spend the grant on.  


Make sure you read the programme guidance notes, as they will help you to understand:


· what revenue and capital costs you can ask us to fund


· what overheads  you can ask us to fund


· whether you can ask us to fund any VAT costs


		

		Total project costs – include VAT where applicable

		



		

		Year 1

		Year 2

		Year 3

		Year 4

		Year 5

		Total

		VAT recoverable from total

		Funding from other sources

		Amount requested from Big Lottery Fund



		Revenue costs

		

		

		

		

		

		A

		B

		C

		(A-B-C)



		Salaries, NI and Pensions

		66,620

		68,620

		70,680

		          

		          

		205,920          

		          

		          

		205,920          



		Recruitment

		1,400          

		700          

		700          

		          

		          

		2,800          

		417          

		          

		2,383          



		General running expenses

		5,150      

		5,361

		5,478         

		          

		          

		15,989          

		2,381          

		          

		13,608          



		Training

		1,900          

		2,800          

		3,000          

		          

		          

		7,700          

		1,147          

		          

		6,553          



		Travel

		120          

		123          

		127          

		          

		          

		370          

		55          

		          

		315          



		Consultancy and advice  
(incl. evaluation, if applicable)

		0          

		0          

		0          

		          

		          

		0          

		          

		          

		0          



		Organisational overheads**

		6,140

		6,340

		6,550

		          

		          

		19,030          

		          

		18,360

		670          



		Other*

		          

		          

		          

		          

		          

		          

		          

		          

		          



		Total revenue Costs

		81,330

		83,944

		86,535          

		          

		          

		251,809          

		4,000          

		18,360

		229,449



		Capital costs

		

		

		

		

		

		

		

		

		



		Refurbishment

		8,000          

		          

		          

		          

		          

		8,000          

		          

		8,000          

		0          



		Professional fees

		          

		          

		          

		          

		          

		          

		          

		          

		          



		Office equipment

		17,400

		2,000          

		3,000          

		          

		          

		22,400          

		3,336          

		          

		19,064          



		Vehicles

		          

		          

		          

		          

		          

		          

		          

		          

		          



		Other*

		

		          

		          

		          

		          

		          

		          

		          

		          



		Total capital costs

		25,400       

		2,000      

		3,000       

		          

		          

		30,400          

		3,336          

		8,000          

		19,064          



		

		

		

		

		

		

		

		

		

		



		Total revenue and capital Cost

		106,730          

		85,944

		89,535

		          

		          

		282,209          

		7,336          

		26,360          

		248,513          



		*Please give details


**If you are asking us to fund overheads, what percentage of your organisation’s total overheads does this represent?        3.5          %





3.7 Project funding 


Use this table to tell us how much grant you need from us in each year. The figures for revenue, capital and overheads should include non-recoverable VAT.


		Grant amount requested from Big Lottery Fund



		

		Year 1

		Year 2

		Year 3

		Year 4

		Year 5

		Total



		Revenue

		74,114          

		76,486

		78,849

		          

		          

		228,779          



		Capital

		14,809          

		1,702          

		2,553          

		          

		          

		19,064          



		Overheads

		0          

		0

		0

		          

		          

		0



		Total

		88,923

		78,188

		81,402          

		          

		          

		248,513





If some of the money for your project will come from other sources, tell us where it will come from.  Tell us how much it is and whether you have secured it yet.  


		Source of funding

		Amount

		Secured


(Tick if applicable)

		Yet to be secured


(Tick if applicable)

		In kind contribution (Tick if applicable)



		Suffolk County Council          

		£18,360          

		x          

		          

		x          



		Suffolk County Council Extended Schools          

		£100          

		x          

		          

		          



		Local Charitable Trusts (Kerrison Trust, Needham & Barking Charities, etc), MSDC, SCC         

		£8,000          

		         

		x         

		          



		          

		          

		          

		          

		          










